JUSTICE & SAFETY ALLIANCE

An Open Letter to the Shelby County Mayor and County Commissioners:

We, the Justice & Safety Alliance, urge you to vote against the proposed $15.5 million in
emergency funding for the Shelby County Sheriff's Office (SCSO). Shifting these funds from the
Mental Health Safety and Justice Center to jail repairs perpetuates an over-reliance on
incarceration rather than prevention and treatment. We believe there are more effective ways to
allocate these funds that align with a moral budget approach and better serve our community's
needs. Key points for consideration:

1.

Questionable urgency: The SCSO already has a $200 million annual budget, which
forms a significant portion of the county's fixed budget. There are unfilled positions and
opportunities for internal reallocation that should be explored before additional funding is
considered.

Lack of transparency: The sudden addition of this funding request without proper
notice or a detailed breakdown of costs is concerning. We need more accountability in
the budgeting process.

Alternative investments: If additional funds are indeed available, we propose the
following evidence-based alternatives that would have a more positive impact on public
safety and community well-being:

a. Violence Intervention Programs: Invest in community-based organizations
conducting research-backed practices that have been shown to decrease crime
more effectively than traditional methods.

b. Restorative Justice Programs: Implement programs like the Raphah Institute
Model in the youth justice system to reduce recidivism and support youth and
families in the detention system.

c. Mental Health Services: Expand programs like Youth Connect to provide
resources for at-risk youth aged 16-24, addressing mental health needs before
they lead to interactions with the criminal justice system.

d. Re-entry Programs: Implement coordinated re-entry programs for wage
reimbursements and housing assistance to reduce recidivism rates.

e. Support MATA: Allocate funds to prevent service cuts and layoffs in our public
transit system. This investment would positively impact workforce development,
crime reduction, and education access.
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4. Maintain funding for the Mental Health Safety and Justice Center: This facility is
crucial for diverting individuals with mental health issues from jail and providing
necessary treatment.

5. Data-driven approach: Expand data collection for continuous improvement and
monitoring of recent reforms, such as traffic enforcement changes, to ensure their
effectiveness and address any emerging challenges.

We urge you to reject the SCSO's funding request and instead allocate these resources to
initiatives that will create a safer, more equitable Memphis. Our proposed alternatives align with
the More for Memphis vision of improved social and economic mobility, and they address the
disproportionate impact of the current system on communities of color.

By investing in prevention, intervention, and community support, we can build a justice system
that truly serves all residents of Shelby County. We are ready to work with you to implement
these evidence-based solutions that will lead to better outcomes for our community.

Thank you for your consideration and commitment to building a more just and safe Memphis.

Sincerely,

The Justice & Safety Alliance
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https://justiceandsafetyalliance.org/

